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Disclaimer

Accuracy Notice Verification Required
This report is Al-generated with All information should be
80-90% accuracy. validated by sales teams.

Not Legally Binding

This document serves as an informational guide only.




Company Overview

S
Retail Giant Digital

French multinational Transformation
retail corporation Undergoing digital-
founded in 19509. first transformation to

become a global
leader by 2026.
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Diverse
Operations

Operates global
hypermarkets,
supermarkets, and
convenience stores.



Global Presence

Headquarters Major Markets Workforce

Based in Paris, France. France, Spain, Brazil, Argentina, and Approximately 320,000 employees
China. worldwide (2023).
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Key Brands ==

Carrefour Carrefour Market

The flagship hypermarket brand offering a complete Medium-sized supermarkets providing daily shopping
shopping experience with extensive product ranges. solutions in urban and suburban areas.

Carrefour Express Supeco

Convenience store format for quick shopping in high- Discount store format combining wholesale and
traffic urban locations. supermarket features for budget-conscious shoppers.
Atacadao Carrefour Links

Cash and carry wholesale format popular in Brazil offering Innovative data & retail media platform leveraging
bulk purchases at competitive prices. customer insights and retail media capabilities.

Carrefour Links is their innovative data & retail media platform.



Financial Overview

€87.27B €723M €10B €600M

2024 Revenue 2024 Net Income E-commerce Target Digital ROI Target

Up 2.8% year-over-year Down 56% due to strategic Triple GMV by 2026 (vs. 2021) Additional recurring operating
investments income by 2026
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Key Executives
Q =t 8

CEO CFO CIO

Alexandre Bompard Christophe Babule Stéphane Gourmelen
&1 OF

CDO CTO

Elodie Perthuisot Jérome Boyer



Key Industry Trends in Business

Omnichannel Retail

Blending online/offline experiences to retain
customers.

Cashless Payments

Accelerating adoption of mobile wallets
and contactless tech.

Health-Conscious Demand

Growing focus on fresh and organic
groceries.

|

Sustainability Push

Reducing carbon footprint and promoting
organic products.

Private Label Expansion

Boosting margins via in-house brands like
"Carrefour Bio."

Supply Chain Resilience

Nearshoring and Al-driven logistics
optimization.
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Key Industry Trends in IT Adoptions
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Cloud Migration Al/ML Integration Cybersecurity Upgrades
Hybrid cloud strategies for scalability Personalized marketing and demand Protecting customer data amid rising
forecasting threats
|
55 a
loT in Logistics Data Analytics

Real-time tracking of perishable goods Enhancing customer insights via big data



Business Strategy

Digital Transformation = Cost Reduction

Expanding e-commerce platforms (e.g.,

Streamlining operations via automation.
Carrefour.fr).

Partnerships - @  Sustainability Leadership

Collaborating with tech firms (e.g., o ,
Achieving carbon neutrality by 2040.
Google Cloud).

Customer-Centricity Global Expansion

o

DS,
HQ.

Hyper-personalized offers via Al. Focusing on Latin America and Asia.
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Business Challenges & Pain Points

Supply Chain Disruptions E-Commerce Competition Rising Operational Costs
Global logistics bottlenecks Pressure from Amazon and local rivals Labor and energy expenses
Data Security Risks Regulatory Compliance

Protecting customer and transaction Adhering to GDPR and food safety laws

data



Key Business Competitors

Walmart

Global retail giant with strong US presence.

Tesco

Major European competitor with digital initiatives.

Amazon

E-commerce leader expanding into physical retail.

Aldi

Discount retailer with growing market share.
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Business SWOT Analysis

Strengths
¢ Global brand recognition
e Diversified product portfolio
e Strong private label presence 1

e Extensive retail network

Threats 4
e Economic downturns
e Regulatory changes
e Intense competition from discounters

e Supply chain vulnerabilities

Weaknesses
e High debt levels

e Declining profitability (2024 net
income down 56%)

e Limited digital capabilities vs
competitors

e High operational costs

Opportunities

e E-commerce growth

e Sustainability trends

e Expansion in emerging markets

e Al-driven personalization




IT Strategy

Cloud-First Approach &>y

Migrating legacy systems to hybrid clouds.

API-Driven Ecosystems /
</>

Connecting suppliers via open platforms.

loT Integration

o))

Smart shelves and supply chain tracking.

Al-Driven Insights

Enhancing customer analytics.

Cybersecurity Investments

Zero-trust frameworks.

Digital Twin Adoption

Optimizing store operations.




IT Challenges & Pain Points

(e
Legacy System Integration

Complexity in modernizing outdated
infrastructure.

A
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Scalability

Supporting rapid e-commerce growth.

Data Security Threats

Rising phishing and ransomware
attacks.

&)

Regulatory Compliance
GDPR and PCI-DSS adherence.

o'

IT Cost Management

Balancing innovation with budget
constraints.

0.0
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Talent Shortages

Competition for skilled IT professionals.
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Estimated IT Budget

Budget Formula

IT Budget = Revenue x Industry % (Retail =
5%)

S—=

Total IT Budget
€87.27B x 5% = €4.36B

F
oV
ao—

Industry Benchmark

Aligned with retail sector standards



IT Budget Allocation Breakdown

Connectivity &...
Infrastructure & Compute
Application & Platform
Digital Transformation...

Security & Compliance

1 1 1
$0.00 $500.00 $1,000.00 $1,500.00

Total allocation: €4.36B with Business IT as a strategic layer (e.g., SAP S/4HANA).



Digital Maturity

High Digital Maturity

Carrefour ranks high in digital maturity among retail competitors.

Advanced E-commerce

Sophisticated online platforms with omnichannel capabilities.

Al Analytics

Data-driven decision making with advanced analytics.

loT Supply Chain

Connected logistics network with real-time tracking.




Acme IT Solutions
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Strategic Partner Industry Expertise
Tailored IT solutions for retail Specialized knowledge in retail technology.

transformation.

Innovation Focus

Cutting-edge solutions for digital retail.



Cloud Migration Acceleration
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Customer Problem Solution Value
Legacy systems hinder agility. Hybrid cloud deployment (AWS/Azure). 30% faster time-to-market, 20% cost
savings.

This initiative supports Carrefour's customer agenda of 100% cloud migration by 2026 and ensures e-commerce scalability.




Al-Powered Retail Media
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Problem Solution Value
Siloed data limits Carrefour Links' Acme's Al Solution Factory for unified €200M incremental revenue by 2026.
monetization. insights.

This initiative supports Carrefour's customer agenda of maximizing retail media monetization through the Carrefour Links platform.




Sustainable IT Infrastructure
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Customer Problem Solution

High energy consumption in e-commerce Green data centers and cloud
logistics. optimization.

Achieves e-commerce carbon neutrality by 2030.
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Value

20% reduction in carbon footprint.



Cybersecurity Shield
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Customer Problem Solution
Rising threats to 80 million customer Managed Detection & Response (MDR)
profiles. with zero-trust.

This initiative supports Carrefour's customer agenda of ensuring GDPR compliance for retail media operations.

N

Value

40% reduction in breach risks.



Digital Twin for Supply Chains
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Problem Solution Value

Perishable goods waste and delivery NVIDIA Omniverse-powered simulations. 10% reduction in inventory losses.

bottlenecks.

This initiative supports Carrefour's customer agenda of enhancing omnichannel efficiency for quick commerce.




SAP S/4HANA Modernization
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Customer Problem Solution Value
Outdated ERP systems slow operational =~ SAP migration via Acme's expertise. 25% operational efficiency gain.
efficiency.

This initiative supports Carrefour's customer agenda of digitization of traditional retail operations.



Customer Acquiition Cost Key Fi ccustmer Lifetime Value

Data Monetization Hub
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Problem Solution Value

Underutilized transactional data. Acme Data Intelligence Hub. 30% faster decision-making.

This initiative supports Carrefour's customer agenda of leveraging customer data for personalized experiences and operational

efficiency.



Quick Commerce Logistics
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Customer Problem Solution Value
Delivery bottlenecks limiting growth. loT and edge computing for real-time 15% improvement in delivery times.
tracking.

This initiative supports Carrefour's customer agenda of expanding quick commerce capabilities.




Employee Collaboration Platform
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Problem Solution Value
Fragmented communication across Workplace from Meta integration for 25% faster decision-making across teams.
320,000 employees. unified communication.

This initiative supports Carrefour's customer agenda of digital upskilling of the entire workforce.




Venture Capital Collaboration
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Customer Problem Solution
Limited access to retail tech innovations. Partnership with Dastore fund for startup
integration.

This initiative supports Carrefour's customer agenda of strengthening open innovation ecosystem for digital transformation.

_l_

Value

Early access to disruptive technologies.
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Carrefour Strategy

Carrefour Italy Unleashes Digital
Retail 2026 Strategy.

Acme Portfolio

Acme IT Solutions' retail logistics

and SAP solutions.

=

Infrastructure

Network and Infrastructure
Management documentation.
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Financial Data

Carrefour's 2024 financials and
2026 strategy documents.




Conclusions
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Strategic Alignment

Solutions match Carrefour's 2026 vision

2

Sustainability

Support for environmental goals

&

Cloud Acceleration

Faster migration to modern
infrastructure

O

Security & Compliance

Protection for customer data

Data Monetization

Enhanced value from Carrefour Links




